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Project overview

__ Summary

v Project duration: 5-6 years

v' National Designated Authority: Ministry
of Environment

v' Executing Entity: GIZ + national
institutions (e.g. Ministry of Municipalities)

v" Funding volume: EUR 45 million GCF +
BMZ contribution (tbd) + Gov of Iraq (tbd)
+ other co-financing sources (e.g. EBRD,
IsDB) (tbd)

Expected impacts

v Local population in three main cities are more resilient towards climate
change impacts.

v" Improved climate resilient urban planning.

v Climate proofing of public urban infrastructure.

__ Target group(s)
v The project will be implemented in
Baghdad, Diyala and Erbil.
v Indirect beneficiaries approx. 10.5 million
v' Direct beneficiatries (tbd)

— Indicative outcomes

v Local adaptation plans and financing pipelines developed for Baghdad,
Diyala and Erbil.

v Increased resilience of water- and heat-sensitive urban systems through
integrated infrastructure and nature-based solutions.

v' Enhanced early warning, information access, and community preparedness
for climate hazards.

v’ Cities manage climate finance for local adaptation.
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Initial project design

Climate-informed urban governance and planning

City action plans and financing pipelines
developed for Baghdad, Diyala, and Erbil

(\: transformative urban deVelOprn
A\ . e,,,

Urban infrastructure resilience
and ecosystem-based adaptation

Digital tools and community
engagement

Increased resilience of water- and
heat-sensitive urban systems
through integrated infrastructure
and nature-based solutions

Enhanced early warning,
information access, and
community preparedness for
climate hazards

Decentralized local financing for
adaptation E——

Cities gain access to and capacity to manage climate finance for local adaptation g I Z
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Overview of stakeholder consultations

45 people in 20 institutions

consulted during pre-feasibility

mission (Nov-Dec 2025)
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Baghdad

Diyala

Stakeholders consulted

Erbil

Ministry of Planning

[ Directorate of Environment ]

Board of Environment ]

~

Iraq Green Building Council

~

J

7

~

J

Baghdad Mayoralty
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European Bank for
Reconstruction and
Development (EBRD)

IDPs

|
Environmental Protection
Police
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Priorities identified by key stakeholders

Iraq Resilient and ADApted Cities (Project IRADA)

Target Cities
|

|
Baghdad

!
Diyala

Key (Climate) Challenges

Erbil

Insufficient wastewater
treatment capacities
Increasing water scarcity and
declining water quality
Non-revenue water and
pipeline losses

Water shortages and
declining water quality
Recurrent drought periods
Water leakages in non-
revenue water

Inadequate stormwater
systems/drainage

Recurrent flash floods in
districts adjacent to the
Iranian border

Seasonal water scarcity
driven by irregular rainfall
Depletion of groundwater —
drinking water supply not
sustainable

Water leakages in non-
revenue water

Insufficient wastewater and
drainage capacities

Flash floods in the city center
(old town) and peri-urban
areas

Urban heat island effects
High dependency on diesel
generators for cooling

High dependency on diesel
generators for cooling
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Urban heat island effects
High dependency on diesel
generators for cooling




Immediate next steps for concept note development

Meeting with Ministry of Finance & GIZ & NDA * Mid December
Ministry of Planning

Meeting with deputy governors of GIZ, HCCP & NDA
Baghdad and Diyala

Mid December (11. Dec)

GCF Regional Dialogue for FCAS GlZ, NDA & GCF Mid December

TWG - validation workshop TWG & GIZ Mid January

Finalize concept note and related Glz Late January

dannexes
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Indicative timeline

Concept note development Funding proposal development
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Q1 — Q2 2025 Q2 2025 — Q1 2026 Q1 2026 — Q1 2027

Kick-off & project Stakeholder consultations & Full funding propsal package preparation
development team development of concept note and

set-up annexes FP submission to GCF (Q1 2027)
Tender & consultants  CN submission to GCF (01/2026) Targeted board meeting B.48 (07/2027)
on board
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